Pan Wholefood Cooperative Campaigns


Pan Wholefoods Cooperative campaigns will focus around the three broad themes below.

We try to get things changed by setting an example by our own actions and putting pressure for change on organisations, companies and those elected to represent us locally and nationally.  We will share information about the progress being made by those organisations, companies and elected individuals.
1. Raising the Standard of Food

Pan Wholefoods Cooperative think it should be easy to buy and eat food that is locally sourced, free from artificial additives, organic, affordable and honestly marketed.

Because of this, we want:

· Better food in schools, colleges, workplaces, day services etc

· Food that we buy locally being produced locally in a way that helps our local communities
· Healthy eating that is affordable for everyone

· Everyone being able to know what’s in the food they buy

To help to achieve this, we will:

· Group together to buy food and goods from Suma at wholesale prices

· Link with an organic fruit and vegetable supplier to buy goods locally

· Promote and run “cook and try” sessions

· Link with local health promotions projects etc.
· Ask producers and sellers of food to improve the availability of organic and fairly traded produce

· Promote sharing of information on good places to buy food
In the next six months we will:

	What we’ll do
	How we’ll know we’ve done it
	When we’ll do it
	Is it done?

	Continue to buy food together

Promote this to new members
Link with an organic fruit and vegetable supplier to buy goods locally

Plan, promote and run “cook and try” sessions
Ask producers and sellers of food to improve the availability of organic and fairly traded produce with model letters provided
Promote sharing of information on good places to buy food by setting up a section on the StokePan website on recommended suppliers

Survey local population to find out what are priorities re food for e.g. cheap, fair trade, low fat, organic, widely available…

Raise the profile of ethical purchasing in our local town centres through awareness raising leafleting during busy periods in our local town centres – display in shopping centres

Contact producers and sellers of produce food that fit with Pan’s ‘responsible purchasing standards’ to offer our positive comments with model letters of thanks (link to promote sharing info on website) and to inform them we will include them on the website

Promote ‘responsible purchasing standards’ by presenting list of standards to local education authorities, local councils, local colleges of FE, restaurants and cafes in our local areas


	A continually increasing membership

Members regularly purchase fruit and vegetables from a partner supplier

Sessions run and success reviewed

Increasing availability of organic and fairly traded produce

Section present on website with information being posted by members

Questionnaire devised and distributed via website and filled in by members of local population

Town centres leafleted and displayed information in local shopping centres of local town centres

Increasing information of recommended purchasers and sellers of produce on website

List of standards produced and widely distributed
	Ongoing
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2. Local Community Development

Pan Wholefoods Cooperative think that our local communities should be vibrant and healthy and benefit all of those that live and work in them.  We will help to build communities like this.
Because of this, we want:

· Lots of community events, activity and partnerships

· Local suppliers to provide the local community with the things they want

· Lots of active groups supporting the people in the community

To help to achieve this, we will:

· Use local suppliers for the produce that we sell wherever we can
· Link with other community groups who’s broad aims are similar to ours (like the LETS scheme) where possible

· Work with local community projects where we can help each other (like the plan to work with the Purple Productions social enterprise)
In the next six months we will:

	What we’ll do
	How we’ll know we’ve done it
	When we’ll do it
	Is it done?

	Identify local suppliers and, where appropriate, coordinate the buying of produce with them (who??)
Identify community groups with similar aims to ours and work with them if the objectives of both groups are more likely to be achieved (who??)
Identify and work with local community projects where we can help each other (who??)
Develop links with Cooperatives in west midlands to help invigorate our local community 

Events organised in partnership with other community groups who share the aims of Pan

Find ways to improve information and publicity around communities and food to enhance awareness of our local community


	Pan Wholefoods Cooperative members purchase from an increased number of local suppliers
Groups identified and arrangements to work together put in place

Projects identified and arrangements to work together put in place

Partnership event with Cooperatives in West Midlands organised for local community members

Partnership events with community groups organised for local community members

Information and publicity planned to raise awareness is completed
	Review July 2006
When groups identified

When projects identified

Events Calender

Events Calender
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3. Recycling and Waste Reduction

Pan Wholefoods Cooperative think that the way we live our lives has too much impact on our environment.  We think we should be able to reduce our waste by buying locally, recycling, composting and making better buying choices.

Because of this, we want:

· Things we buy to use as little packaging as possible

· It to be easy to recycle as much of our waste as possible

· Less of our rubbish to be incinerated or put in a landfill site

· Things we buy to be produced locally so the amount of fuel used to get it to us is as little as possible

To help to achieve this, we will:

· Campaign to improve the recycling facilities in our area and reduce the amount of rubbish we burn or bury

· Campaign against too much packaging on the things we buy

· Promote recycling and composting of as much of our waste as possible

· Promote choices we can make to reduce the amount of energy we use

· Promote the use of renewable energy sources

· Try to make it easier to buy goods locally
In the next six months we will:
	What we’ll do
	How we’ll know we’ve done it
	When we’ll do it
	Is it done?

	Find out how well used our local recycling facilities are and campaign to make it easier to use them (coordinated through campaigns officer)
Ask suppliers and manufacturers to reduce the amount of unnecessary packaging on their goods (coordinated through campaigns officer)

Promote recycling and composting through information on our website about how to recycle our waste.  Also, look at the possibility of working together to help members recycle materials they find it difficult to such as plastics. (coordinated through campaigns officer)
Promote reduction of energy usage and the use of renewable energy through information on our website (coordinated through campaigns officer)

Try and make it easier to buy goods locally (see Section 1)

Produce fact sheet information –

‘Reasons to recycle…’  (facts and how to make a difference)

‘You can have it all…’    (how to be a responsible consumer)

‘what a load of old rubbish…’ (remember to reuse + recycle) 

Provide consumers with cotton alternative to plastic bags 

Promote responsible design of packaging and reusing materials within local schools and colleges by delivering workshops around principles of reusing and recycling materials and products


	Recycling in local areas continues to increase with better facilities to make this more likely
Reduced packaging on the goods we buy, especially through the cooperative

Pan Wholefoods Cooperative members and the wider local community increase the amount of their waste that is recycled
Website to have information on practical steps that can be taken to reduce energy usage and increase usage of renewable energy
Fact sheets produced and distributed via website

Commissioned Cotton alternatives with Pan logo

Series of workshops delivered to local schools and colleges to pupils and students
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